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Recommendations

and References
|

Some of the most prominent objectives of the
company include the client's satisfaction, improving
the technical and executive expertise, defining and
managing the projects based on the latest software
and up-to-date approaches which have led to
Ciporet's high reputation among both public and
private sector clients. The letters of recommenda-
tion make it evident that the company has been
highly qualified, experienced and committed to the

professional codes in construction industry.

e
i

N

— pr g g =

e

o
P

e s 8T
it e o e

A o S sl g o o
et g b ) iy g s ) 4 il i
Al i) o) e e a3 )

it ap




Teams Categories & Definition [l}—

The company has attempted to keep the skillful
staff and also hire new employees to organize
the best engineering, technical, financial and
procurement services teams

The technical team including architects, civil
engineers, mechanical engineers, electrical engi-
neers, industrial engineers and the executive imple-
mentation team. The highly experienced teams are
responsible for all different project phases.

The financial and accounting department in
association with the audit and tax companies
prepare the required analysis and reports with
the aid of the latest available software to be
delivered to company's management and
external beneficiaries

The procurement team does the professional
research, inquiries, inspections, purchases and transfers
the commodities to set locations. It also provides help
and support with regards to the technical and financial
matters considering the nature of the good or service.
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Management System [l]—

Since the quality has always been of great consider-
ations in the comparative market and strategic
studies, Ciporet, in order to reach the prominent target
and provide the necessary services, has implemented
the management practices based on international
standards:

. Quality control management system
.Environmental management system
. Occupational health and safety management system

In order to heighten the quality of the offered services
and also to satisfy the employers or any other involved
parties, the company applies the most
up-to-date management system and the
constant development as a policy to have a

robust management system.

Health, Safety and

Environmental Management

Minimizing the pollutants, preventing air pollu-
tion, reducing the rate of accidents and raising
the health and safety standards are the
foremost among the Ciporet Company's objec-
tives. To reach the abave mentioned goals, the
environmental and the occupational health and
safety management system has been devised
and applied. The applicable HSE plan and inter-
nalizing it is the number one priority for the

management.



Project Management -
[ I—

In today's world the project management is
considered as a core element to raise
efficiency due to the fact that the projects
should be done in a due course and based on
the client's budget. Consequently the Ciporet
Company has applied information manage-
ment to reach its goals and Project controls
has been regarded as one of the most
efficient managerial tools in this company.
The Project Planning and Scheduling are set
with regards to the human resources, machin-
ery, equipment and materials available.

Ciparet has made the best effarts to apply
the modern and efficient management
systems and has chosen the most suitable
projects considering the final products and
sources to successfully finish  various
projects in accordance to their deadlines and
expectations. The company has found its way
to prosper by setting short term, medium term

and long term targets.
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What Do We Do .—
]

Ciporet offers its unique expertise in Planning,
Designing, Executing and Managing Projects
Life-Cycle. Front-end loading of project has
always been a crucial task when it comes to
deliver on-time, within budget and acceptable
quality project products. With the experience
which is gained throughout the years of various
projects’ execution, Ciporet does necessary
forecasting and scheduling for safeguarding
projects’ mandates achievement. With regards to
new codes and design criteria, design team
works in close collaboration with civil, mechanical
and electrical departments to ensure a sustainable
and an integrated output. Considering residential,
commercial, healthcare, sport utilities, oil and gas
and other types of building categories, the execu-
tive team is driven by their commitment to project
plan from examining schedule milestones’
deadlines to lowering implementation costs

without compromising the quality.
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Brands -
I

Due to the technical expertise required in
different services within various sectors,
Ciporet has affiliated companies which
deliver specialized products:

— Foulad Payeh Steelworks Company

— Hamkish Commercial Company

Foulad Payeh Steelworks Company [Jj—

Founded in 1987, Foulad Payeh is focused on
design, fabrication and erection of steel
structures. Numerous projects related to
steel space frames and pre-fabricated steel
structures has been undertaken by Foulad
Payeh. With the help of its experienced staff,
it provides professional service in steel
structure design and quality assurance by the
latest software based on the corresponding

codes.

Hamkish Commercial Company [Jj—

It was established in 1998 and is concerned
about construction materials export and
import affairs. Facilitating civil projects by
enquiring, procurement and transportation
of construction materials and building
maintenance equipments are the main inter-
ests of Hamkish.



Message From Founder §
Esmaeil Heshmati Afshar .

With years of engineering, procurement and
construction experience, Ciporet is proud to
be consistent in developing and improving
environmental standards since 1981. By creating
occupational opportunities, it fulfills its socio-financial
responsibility as a privately-owned company.

With the help of professional management,
executive and technical teams, Ciporet has been
able to prosper through the years of financial
hardships and economical fluctuations. This
bright background is the main driving force in its
engagement of designing and implementing
challenging projects which constructively
affects sustainable development for future

generations.
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Overview [}—

Consisting of cross-functional and
multidisciplinary teams, Ciporet offers
building services for its clients. With a
proven record on delivering the projects on
time, to scope, and within the budget, it has
undertaken numerous industrial, commercial
and residential projects as a general contractor
with major public and private sector clients.
Generating more than 10Million USD in annual
revenues, it has successfully achieved its
strategic goals.
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1981 - 2021



No.14 , Motamedi St,
Kamranieh, Tehran
Tel: +9821 22283813

+982122283887
Fax:+9821 22289527
www.ciporet.com

info@ciporet.com



CONSTRUCTION COMPANY!




